MCS Board Meeting

June 9, 2011
1. Attendance
2. Approve agenda
3. Minutes
4. Financials
5. Past President report

a. Recap the year
b. HOS evals
c. Board Books
6. New Board members — Brief explanation of ways they wish to serve the school
Elect Officers
8. Committees, president elect required committee chairs
a. Fundraising
b. Scholarship
c. Finance
d. Nominating
9. Administrative Report
a. Enrollment
b. Budget
c. Summer construction
10. Set date of board meetings for the year specify staff attended dates
11. New Business
12. Adjourned
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Mission Statement

The Montessori Children School of Key West, Inc. is a child-centered Montessori school,
serving ages two through Kindergarten. Our purpose is to nurture and guide children to
become self-directed, responsible individuals of their community, by instilling solid
foundations in humanitarianism and peace.



